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      Max. Marks: 75
Note: No additional answer sheets will be provided.
Part – A 

Max. Marks: 25
Answer all the QUESTIONS
Define/Explain:
	1
	What are the assumptions made under Mc Gregor’s ‘Theory Y’?
	3M

	2
	Write short note on delegation of authority.
	3M

	3
	How do you understand the term ‘control’?
	3M

	4
	What do you mean by attribution?
	3M

	5
	Write the meaning of organizational conflict.
	3M

	6
	Describe about ‘Democratic style of leadership’.
	2M

	7
	List out few organizational levels.
	2M

	8
	Define organizational behavior.
	2M

	9
	Explain the role of teams in modern workplace.
	2M

	10
	What is the ideal relationship between authority and responsibility?
	2M


                   Part – B 

Max. Marks: 50

ANSWER ANY FIVE. ALL QUESTIONS CARRY EQUAL MARKS.
	1 a)

   b)
	Elucidate principles of scientific management advocated by FW Taylor.

Explain in detail Mc Kinsey 7-S Framework.
	5M

5M

	2 a)

   b)
	Explain the importance of 'Planning' in management and list out steps involved in it.

What factors determine the span of control by a manager?
	5M

5M

	3 a)

   b)
	Explain the process of the ‘rational decision making’.

Discuss on any 5 decision making techniques used to solve business problems.
	5M

5M

	4 a)

   b)
	What do you understand the term ‘perception’ and explain its nature?
Briefly discuss the steps involved in ‘perceptual process’.
	5M

5M

	5 a)

   b)
	What are the coping strategies for ‘stress’ and ‘conflict’?

State the nature of an attitude and describe how attitudes are formed?
	5M

5M

	6 a)

   b)
	List out some important activities of real time managers.

Classify the sources of social power.
	5M

5M

	7 a)

   b)
	What is ‘Departmentation’? Write its merits and de-merits.

Differentiate among Authority, Responsibility and Accountability. 
	5M

5M
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